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▲Notes regarding future prospects.

The future prospects described in this report are based on information available at the 

present time. However, please note that actual sales and profits may differ significantly 

from the forecast figures due to the following factors.

• The industries to which our main customers belong, such as the semiconductor 

industry, are characterized by rapid technological innovation and intense competition.

• External factors such as global economic conditions, exchange rate fluctuations, 

industry trends, and capital investment movements may have direct or indirect impacts 

on our business performance.
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1. Opening Speech

 MOMOSE Tkefumi

Y.A.C. Holdings Co., Ltd.

Representative Director, Chairman & President
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2. Summary of Financial Results 

    for the fiscal year ended March 31, 2025

HATAKEYAMA Osamu

Y.A.C. Holdings Co., Ltd.

Director, Managing Executive Officer
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1. Overall Summary

【Income and Expenses aspect】
Due to “the decline in gross profit resulting from the decline in sales” and “the disappearance of the temporary 

profit-boosting factors recorded in the previous fiscal year”, the decline in profits at each stage is widening 

toward the bottom line.

【Financial aspect】
The substantial collection of accounts receivable has led to a reduction in total assets, resulting in the recovery 

of the equity ratio to the 40% range.

2. Income and Expenses Status (Profit at each stage)

Gross profit

Gross profit margin increased due to the improvement in profit margin. However, the effect of the improvement 

was offset by the decrease in gross profit due to the decrease in sales.

Operating profit

In addition to the decline in gross profit, an increase in expenses due to base-up increases and other factors 

resulted in a decrease in profits of just over 30% compared to the previous fiscal year.

Ordinary profit

The decline in profits widened as non-operating income turned negative due to a worsening foreign exchange 

gain & loss and the recording of provisions following the bankruptcy of a Chinese customer.

Net profit

In addition to the factors that reduced profits mentioned above, there was also an increase in tax burden, 

resulting in profits remaining at approximately 40% of the previous fiscal year.

Summary of Consolidated Financial Results (1)
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3. Financial Condition

Summary

Due to a significant decrease in accounts receivables, total assets were improved.

Cash Flow

As a result of the improvement in working capital factors mentioned above, operating cash flow improved 

significantly, and free cash flow also improved.

4. Segment Information

Income and Expenses Status

All segments recorded “Operating Profit”.

Orders Received

Overall, both order and backlog  remained steady.

Summary of Consolidate Financial Results (2)



Y.A.C. HOLDINGS CO., LTD. Copyright ©2017 Y.A.C. HOLDINGS CO., LTD.  All rights reserved 

77

5. Topics of This Fiscal Year’s Business

Segment restructuring

Based on our mid-to-long-term business strategy, we have reviewed our business portfolio. As part of this 

process, we have consolidated and reorganized our segments, reducing them from four to three.

Additional investment in Linus Biotechnology, Inc.

Following on from the previous fiscal year, we made an additional investment of 5 million USD in Lynas 

Biotechnology, Inc., securing our position as the largest external shareholder.

For more information on this joint venture, please refer to the disclosure materials dated May 14th.

New Acquisition of TT-HD

At the end of December 2024, we acquired 67% of the shares of TT Holdings (effectively the current 

TechnoOptis Co., Ltd.). The company's earnings will contribute to our financial results in FY2025.

Summary of Consolidated Financial Results (3)

6. Return to Shareholders

A 1:2 stock split was implemented at the end of December 2024 to further secure liquidity.
[Total number of issued shares : from 9,758,947 to 19,517,894]

7. Forecast for the Fiscal Year ending March 2026

Full Year Earnings Forecast

Plan to increase sales and profit (Sales: 30 billion yen, Operating profit: 2 billion yen, Net profit: 1.2 billion yen)

Dividend Forecast

Plans to increase dividend (@ 37.5 yen/share ⇒ @ 40.0 yen/share : increase 2.5 yen/share)
FY2025 Mar. (interim: 17.5 yen/share, year-end: 20.0 yen/share) ⇒ FY2026 Mar. (interim: 20 yen/share, year-end: 20 yen/share)
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(Millions of yen)

Summary : Decrease in sales and profits (In addition to the decline in sales, the disappearance of one-off factors 

                   that contributed to increased profits recorded in the previous period is pushing down profits at each stage.)

【 Decrease in Gross profit (▲543M) = Factors of decrease (▲997M) + Improvement in gross profit rate (+454M) 】

FY2021

Results

FY2022 

Results ①
FY2023

Results ②
FY2024

Results ③

Amount
Increase/Decrease

③－②

Ratio (%)
Increase/Decrease

Net Sales 22,796 24,114 26,809 23,041 ▲3,767 ▲14.1％

Gross Profit
（￥）

6,133 6,087 7,100 6,556 ▲543 ▲7.7％

Gross Profit
（％）

（26.9％） （25.2％） （26.5％） （28.5％）

Operating Profit 
（￥）

1,566 1,495 2,006 1,354 ▲651 ▲32.5％

Operating Profit 
（％）

（6.9％） （6.2％） （7.5％） （5.9％）

Ordinary Profit
（￥）

1,491 1,541 2,074 1,124 ▲950 ▲45.8％

Net profit
（￥）

1,107 921 1,417 559 ▲858 ▲60.5％

Summary of Consolidated Profit & Loss 
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FY2020 FY2021 FY2022 FY2023 FY2024

Net Sales
（￥）

24,195 22,796 24,114 26,809 23,041

Gross Profit
（￥）

5,107 6,133 6,087 7,100 6,556

Gross Profit
（％）

（21.1％） （26.9％） （25.2％） （26.5％） （28.5%）

Operating Profit
（￥）

727 1,566 1,495 2,006 1,354

Operating Profit
（％）

（3.0％） （6.9％） （6.2％） （7.5％） （5.9％）

Ordinary Profit
（￥）

739 1,491 1,541 2,074 1,124

Ordinary Profit
（％）

（3.1％） （6.5％） （6.4％） （7.7％） （4.9%）

Net Profit
（￥）

337 1,107 921 1,417 559

Net Profit
（％）

（1.4％） （4.9％） （3.8％） （5.3％） （2.4％）

（Millions of yen）

Reference : Consolidated profit & loss trends over the  
                     past five years
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Fiscal Year 2024

Quarterly Trends
1st QTR.
（Apr～Jun)

2nd QTR.
（Jul～Sep）

3rd QTR.
（Oct～Dec）

4th QTR.
（Jan～Mar）

Net Sales
（￥）

5,430 5,861 4,913 6,836

Gross Profit
（￥）

1,366 1,731 1,456 2,001

Gross Profit
（％）

(25.2%) (29.5%) (29.6%) (29.3%)

Sales & administrative 

expenses

(¥)
1,272 1,224 1,297 1,408

Operating Profit
（％）

94 507 159 593

Ordinary Profit
（￥）

(1.7%) (8.7%) (3.2%) (8.7%)

Ordinary Profit
（％）

67 247 266 543

current benefits
（￥）

(1.2%) (4.2%) (5.4%) (7.9%)

current benefits
（％）

▲34 58 160 375

Quarterly Profit & Loss Trends

Quarterly Trends : poor performance in 1st quarter made a negative impact throughout the fiscal year.

（Millions of yen）
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Business Segment

Subtotal Adjustment TotalSemiconductor   
& Mechatronics 

Medical  
 & Healthcare      

Environmental 
& Social 

Infrastructure 

FY2023

Net Sales
11,015 5,508 10,286 26,809 ― 26,809

FY2023

Operating Profit
931 509 1,059 2,500 ▲493 2,006

FY2024

Net Sales
11,377 5,022 6,641 23,041 ― 23,041

FY2024

Operating Profit
1,006 415 235 1,657 ▲303 1,354

Sales 

Increase/Decrease
＋362 ▲485 ▲3,644 ▲3,767 ― ▲3,767

Profit

Increase/Decrease
＋74 ▲93 ▲823 ▲842 ＋190 ▲651

(Millions of yen)

• All segments achieved operating profits this fiscal year.

• The poor performance of the environmental and social infrastructure business pushed down overall profitability.

Segment Information
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Business Segment (FY2023) Business Segment (FY2024)
Total 

Increase 

Decrease 

Amount

Semiconductor 
& 

Mechatronics 

Medical         
& Healthcare      

Environmental 
& Social  

Infrastructure 
Total

Semiconductor 
& 

Mechatronics 

Medical         
& Healthcare      

Environmental 
& Social  

Infrastructure 
Total

Japan 7,660 5,243 8,128 21,032 8,136 4,884 5,506 18,526 ▲2,505

China 657 ー 1,760 2,417 540 ― 573 1,113 ▲1,304

Asia 2,610 ー 356 2,966 2,472 ― 552 3,025 58

Others 87 264 41 393 228 138 10 376 ▲16

Total 11,015 5,508 10,286 26,809 11,377 5,022 6,641 23,041 ▲3,767

Sales Results by Segment and Region

(Millions of yen)
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FY2022 FY2023 ① FY2024②
Increase/Decrease 

②-①

Current assets 30,108 33,013 29,760 ▲3,253

Non-current assets 8,631 10,814 11,325 (+511)

Total assets 38,740 43,827 41,086 ▲2,741

Current liabilities 13,680 15,665 14,961 ▲703

Non-current liabilities 9,082 11,171 9,030 ▲2,141

Total net assets 15,977 16,989 17,093 +103

（Millions of yen）

Summary:

• Total assets (41 billion yen) and compared to the end of March 2024 : -6.3% (-2.7 billion yen) 

• Decrease in trade notes and accounts receivable (-4.1 billion yen) reduced overall assets.

Consolidated equity ratio 

Consolidated equity ratio improved to the 40% range due to a reduction in total assets.

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Equity-to-asset 

ratio
35.3％ 37.5％ 41.3％ 41.1％ 38.7％ 41.1％

Consolidated Balance Sheet 
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FY 2021 FY 2022 FY 2023 FY 2024

Cash & cash equivalents 

at end of previous year
9,932 8,619 6,552 7,558

Operating activities C/F +1,093 ▲1,636 +882 +2,670

Investment activities C/F ▲195 ▲742 ▲2,178 ▲1,077

Financing activities C/F ▲2,302 +272 +2,252 ▲2,069

Currency conversion +92 +39 +49 +72

Cash & cash equivalent 

at end of the year
8,619 6,552 7,558 7,094

➢ Operating cash flow turned to positive due to a significant improvement in working capital factors.

【Cash Flow】

• FY2022 : P/L factor (+1,624M) + Working capital factor (－3,260M) = Operating C/F (－1,636M) 

• FY2023 : P/L factor (+1,903M) + Working capital factor (－1,021M) = Operating C/F (＋ 882M) 

• FY2024 : P/L factor (+1,024M) + Working capital factor (＋1,646M) = Operating C/F (＋2,670M) 
（Millions of yen）
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➢ This fiscal year, the decline in ratio of net profit to net sales (profitability), coupled with a 

decline in total asset turnover (asset efficiency), resulted in a significant drop in ROE to 3.3%.

FY2021 FY2022 FY2023 FY2024

Ratio of net profit 

to net sales

 ①
4.829% 3.820% 5.287% 2.427%

Total asset turnover 

②
0.617 turns 0.622 turns 0.611 turns 0.561 turns

Financial leverage 

③
2.413 times 2.480 times 2.665 times 2.434 times

ROE

(① × ② x ③)
7.5% 5.9% 8.62% 3.31%

ROE＝ (Profitability ①) x (Asset Efficiency②) x (Financial Condition : Debt Utilization③)
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Current 

Segment

FY 2023 FY 2024 Increase/ Decrease

Order received Backlog Order received Backlog Order received Backlog

Semiconductor 

Mechatronics 
9,228 5,461 11,402 5,485 +2,173 +24

Medical  

 Healthcare  
4,282 5,620 4,043 4,642 ▲239 ▲978

Environmental     

Social & 

Infrastructure 

5,384 6,488 8,214 8,060 +2,829 +1,572

Total 18,895 17,570 23,659 18,188 +4,864 +617

In the fiscal year 2024, both order and backlog will continue to grow compared to the previous fiscal year.

Former 

Segment

FY 2021 FY 2022 FY 2023
Notes

Order received Backlog Order received Backlog Order received Backlog

Mechatronics 12,151 4,524 14,033 7,512 8,646 5,031

Display 6,549 6,665 6,181 8,542 1,122 3,894

Industrial 

Machinery
985 123 1,041 144 1,743 661

Electronic 8,945 7,861 9,167 9,286 7,383 7,983

Total 28,632 19,174 30,425 25,485 18,895 17,570

（Millions of yen）

（Millions of yen）

Order received by current segment
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• A 1:2 stock split was carried out with a record date of December 31, 2024. Dividends before the split have been are adjusted to reflect 

the post-split dividend per share.

• The year-end dividend for the fiscal year ended March 31, 2023 includes a 50th anniversary commemorative dividend of 12.5 yen 

(equivalent to 25 yen before the stock split).

Forecast for the fiscal year ending March 31, 2026 

→ Plan to increase sales and profits

FY ending Mar. 31, 2023

 Actual

FY ending Mar. 31, 2024

 Actual

FY ending Mar. 31, 2025

 Forecast

FY ending Mar. 31, 2026

Forecast

Interim 12.5 12.5 17.5 20

Year-end 25 25 20 20

Annual 37.5 37.5 37.5 40

Dividend payout ratio 74.6% 48.6% 123.4% 61.4%

Full-year dividend forecast for the fiscal year ending March 31, 2026 

→ Plans to increase dividend by 2.5 yen per share

Net Sales Operating Profit Ordinary Profit
Profit attributable to 

owners of parent 

Basic Earnings per 

Share (yen)

FY ended 

March 31, 2025 
23,041 1,354 1,124 559 30.39

FY ending

March 31, 2026 
30,000 2,000 1,800 1,200 65.15

Increase Rate 30.2% 47.7% 60.1% 114.7% －

（yen）

（Millions of yen）
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Segment Information

3-ⅰ Semiconductor and Mechatronics related Business 

        Results and Future Prospects

ITO Toshihiko

Director ＆ Deputy President、Y.A.C. Holdings Co., Ltd. 

Representative Director & Chairman, Y.A.C. Mechatronics Co., Ltd.
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11,015
11,377

931 1,006

5461 5,485

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2023 FY2024

Sales & Operating Profits

Sales Operating Profit

Orders received

Full Year Analysis

✓ Sales and profit have slightly increased compared to the same 

period of previous year. 

✓ Sales of automated transport equipment including  clean 

conveyors and ion milling equipment have been strong.

✓ Sales of carrier tapes and taping equipment remained sluggish 

due to the continued downturn in the electronic components 

market. However, there have been signs of recovery.

Topics

➢ Investment in SiC power semiconductors for automotive 

applications is expected to be delayed for several years. 

However, SiC may still be adopted for various purposes, 

including home appliances.

➢ Large orders for taping equipment have been received in the 

electronic parts market, and there is a synergistic effect on 

carrier tape sales.

➢ Investment in generative AI is active, and orders for clean 

conveyor-related products have been received.
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12,000

13,000

FY2025 FY2026

Mid-term Business Plan 

Sales

Sales

About the Mid-term Plan

✓ Within the semiconductor-related segment, synergistic effects 

are expected through mutual sharing of customer information 

to support sales, exchange and application of technical 

knowledge, and flexible personnel transfers.

Future Prospect

➢ Enhance gross profit margins by cutting costs through 

centralized purchasing and the implementation of a mission 

system.

➢ Enhance productivity for carrier tape-related products through 

optimized production and efficient capital investment. 

Additionally, carrier tape sales benefit from a synergistic effect 

with taping equipment customers.

➢ Increase in sales of SiC laser annealers and chip handlers due 

to an increase in BEVs

➢ As the automation of semiconductor post-processing 

accelerates, collaboration between clean conveyor PLP 

transport and AMR systems will be developed.
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Segment Information

3-ⅱ Medical and Healthcare related Business          

Results and Future Prospects

MOMOSE Takefumi

Representative Director, Chairman & President,

Y.A.C. Holdings Co., Ltd.
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FY2023 FY2024

Sales & Operating Profits

Sales Operating Profit

Orders received

Full Year Analysis

✓ Due to the time required to establish a system for ramping up 

production of new dialysis machine models, sales ultimately 

increased. (Part of the business division was transferred to 

another segment, equivalent of 800 million yen in sales.)

✓ Efforts were made to pass on the increased material costs to 

customers, but expenses related to the development and 

improvement of next-generation dialysis machines rose. As a 

result, segment profit decreased by 18.3%.

Topics

≪Segment Breakthrough in FY 2024≫

➢ Development and launch of next-generation dialysis.

➢ Development and unveiling of blood-based immunoassay 

device (NeuroDetect) on November 20, 2024.

➢ Announcement of launch of hair-based testing business in 

Japan.

➢ Press conference with President Mr. Arora of Linus 

Biotechnology, Inc to announce establishment of joint venture.
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6,000

10,000

FY2025 FY2026

Mid-term Business Plan 

Sales

Sales

About the Mid-term Plan

≪Collaboration with partner companies≫

✓ Establish a joint venture in Japan and develop a testing system in 

a domestic laboratory for a disease analysis service business 

using hair.

✓ Expand sales of hair cutting equipment and other products in line 

with the global expansion of the partner company's business     

(slicer / mounter / hair cleaning machine)

✓ Inspection equipment using teeth (TSR)

≪Development as a GR Company≫

✓ Expand production of next-generation dialysis machines and 

improve production efficiency.

✓ Developing antibody measuring devices using blood, etc., and 

accumulating data, improving awareness and credibility, and 

expanding sales. Also selling reagents.

Future Prospect

➢ By leveraging the characteristics of segments that are less 

affected by economic fluctuations and steadily executing the plan, 

achieving the mid-term goals is feasible.

➢ Aim to expand the market size by acquiring medical device 

certification.
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Segment Information

3-iii Environmental and Social Infrastructure  related Business 

       Results and Future Prospects

OHKURA Akihiro

Director ＆ Senior Managing Operating Officer,

Y.A.C. Holdings Co., Ltd. 

Representative Director & President, 

OHKURA ELECTRIC Co., Ltd.
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10,286

6,641

1,059 235

6,488

8,060

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2023 FY2024

Sales & Operating Profits

Sales Operating Profit

Orders received

Full Year Analysis

✓ Sales and profits declined compared to the previous fiscal year.

✓ The recovery of the FPD market has been delayed due to 

postponed investments.

✓ Inventory adjustments persisted due to advance orders 

prompted by difficulties in obtaining parts.

✓ Inquiries in the FPD and power markets became more active in 

the second half of the year.

✓ The order backlog has increased compared to the end of the 

previous fiscal year.

Topics

➢ Demand for electric heaters has risen as part of 

decarbonization efforts.

➢ Demand for automatic paper packaging machines with a 

carbon-neutral focus is strong among e-commerce and apparel 

companies. Negotiations in progress with major EC companies.

➢ Demand for storage battery charging control devices related to 

renewable energy has increased.

➢ Develop proposal-based sales by integrating AI and optical 

inspection equipment businesses.
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12,000

13,000

FY2025 FY2026

Mid-term Business Plan 

Sales

Sales

About the Mid-term Plan

Product development for growing markets and fields

✓ Semiconductor packaging market with expected growth (FOPLP)

✓ EC, Logistics warehouse, Apparel, Mail order market

✓ Power sector renewable energy market

✓ Automated infrastructure inspection in response to increasing 

labor-saving demands

✓ Development of the inspection market with high added value 

potential

Outlook for the Future

➢ Full-scale introduction of paper packaging machines into the e-

commerce market

➢ Development and product offerings to meet the increasing 

demand for equipment due to the OLED adoption in IT panels

➢ New development and market launch of information 

transmission devices for increasingly complex power grid 

management due to renewable energy

➢ Providing products for the automation of inspection operations 

supporting social infrastructure to address labor shortages

➢ Expansion of sales and profit through system proposals for 

inspection equipment
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4. Future Developments of YAC Group

 

MOMOSE Takefumi

Representative Director, Chairman & President

Y.A.C. Holdings Co., Ltd.
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Founding Philosophy 

(Founded in 1973)

Continuous Development

① Technology driven company

② Full of vitality

③ Spirit of boldly taking on various risks

④ Principal of maintaining a small but highly skilled workforce

Growth Philosophy  

(Added in 1985)

Social Contribution

① Pursuing the prosperity of employees both economically and mentally 

② Paying taxes to national and local governments

③ Innovation and distribution of new products

④ Contribution to local communities

⑤ Providing benefits to shareholders

⑥ Promoting resource and energy conservation for environmental protection

Ultimate Corporate Philosophy 

(Added in 2020)

SDGs

～To make a greater contribution to society～

① Growth of employees and YAC group together

② Management by all, teamwork, and competition

③ Promotion of SDGs management

④ Expansion of tax payments
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1. The fundamental Ideal State of YAC Group

2. YAC Group’s Culture 

1. Continuous growth & development. For employees, family, oneself, society, and the nation

2. Operating in the red is a concern for society The most shameful thing as a business leader

3. Social contribution Constant growth, while ensuring profitability

4. SDGs
Striving for a sustainable society, YAC Bio, YAC Denko, 

and YAC Machinery are fully committed to their efforts.

5. Prime Market (Shareholders are mainly investors)
Growth is the only way. It is destiny. It is a mission. The 

realization of growth brings happiness to all.

6. Aiming to become a 100 billion yen company
• Each company achieves 10 billion yen in sales.

• Success of new products reaching 10 billion yen in sales.

Currently, eight themes are in progress, and we are 

actively seeking new theme to expand further.

Towards growth and continuous advancement, we will never give up even in the face of difficult 

challenges. Under the principle of "Management by All," we will embrace positive challenges with a 

cheerful, energetic, and optimistic spirit, finding joy in growth while striving to contribute to society 

in diverse ways as a corporate group.
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3030Roadmap to a 100 billion yen sales company by 2030

Medical 
Business

General Purpose 
New Product

M&A
In 2030

100 billion yen                     
Sales Company 

Direction YAC Group aim for



Y.A.C. HOLDINGS CO., LTD. Copyright ©2017 Y.A.C. HOLDINGS CO., LTD.  All rights reserved 

3131Group formation for becoming a 100 billion yen company

YAC

Semiconductor 
Mechatronics

Medical     
Health Care

Environmental 
and Social 

Infrastructure

New Frontiers / High GrowthStable Foundation

Challenge and Growth through New Technologies
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3232Strategies for becoming a 100 billion yen company

Category 1

10 billion yen sales 
company in 2030

Category 2

5 billion yen sales 
company in 2030

M&A

Development

General Purpose   
New Product

50 million yen          
per employee
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3333Key requirements for achieving the plan (4 major reforms)

• Structuring sales activities

• Utilizing sales support tools
Business Reform

• Full implementation of internal cost reduction 
process

• Lowering purchasing costs while raising sales 
prices

Enhancing Profitability

• Sales plan with a collection  plan in mind

• Strict control of appropriate inventory
Financial Soundness

• President's initiative

• All employees contribute their wisdom
Management by all 
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3434Six new reforms

General Purpose 

New Product

Development Project

Advancing  AI

Systematization of 
human resources, 

general affairs, and 
accounting

Increasing uptime

Receive orders and make 
sales within same 

financial year

Optimizing business 

efficiency

Target 50 million yen 

per employee
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3535

Amounts are rounded down to the nearest million yen.

Flexible High-Technology Business Group

 

  Y.A.C. HOLDINGS CO., LTD.

Well, Today should be 
                  a Fascinating and Prosperous Day, again !
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