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▲Notes regarding future prospect.

 The prospects described in this document is based on the information we 

have as of the time this document is published, and the actual result may 

differ from such prospects due to various unexpected factors.

 Semiconductor business which we are involved is the business that technical 

innovation speed is very fast and very competitive. The forecasted figures 

stated in this material are based on the information currently available to us 

and certain assumptions that are regarded as legitimate. And world economy 

conditions, movement of  foreigner exchange rate, market condition and new 

capital investment movement will influence directly to our business. We do not 

promise that the forecasts or estimates will be accurate. Large discrepancies 

may be seen in the actual results due to various factors.
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1-1.Summary of the 3rd Q business results for FY ending Mar. 31, 2025

１．Orders received increased significantly. Including large informal orders, the 

increase was even greater.

1. Orders received increased 3,974 million yen (+28.3%) year-on-year.

2. Including large informal orders, the total amount increased by 7,711 million yen (+54.8%) 

year-on-year.

(Note) Informal orders: Order received in writing from the client by the end of December 2024.

２．Operating income declined, but remained virtually unchanged YoY due to 

an increase in backlog (see 2-2)

1. Operating income was down 309 million yen year-0n-year.

  (Assuming a gross profit margin of 28.1% for the period) 

  309÷28.1%=1,099 million yen

2. Backlog (including informal orders): +1,163 million yen 

3. 1,163 million yen increase in backlog > 1,099 million yen decrease in operating  income
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1-2.Summary of the 3rd Q business results for FY ending Mar. 31, 2025

3. Ordinary income and final profit decreased from the previous year  

    (see 2-1)

1. Ordinary income: minus 478 million yen year-on-year.

Operating income minus 309 million yen, allowance for doubtful accounts for Chinese 

customers  minus 86 million yen, decrease in subsidy income minus 48 million yen, 

increase in interest expenses minus 29million yen, etc.

2. Final profit    : minus 546 million yen year-on-year

Ordinary income: minus 478 million yen, Negative goodwill loss from M&A in the previous 

year minus 263 million yen, decrease in income taxes plus 196 million yen

 (positive factor), etc.

4. Significant improvement in operating cash flow (see 5)

Progress in collection of trade receivables led to a significant improvement in operating cash 

flow by 3,733 million yen YoY.
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5. Gross profit margin improved, reaching the 28% level (see 2-1)

Gross profit margin improved for the third consecutive quarter, reaching the 28% level. 

6. Equity ratio recovered to 40% level as total assets shrank

1. Account payables decreased in conjunction with the collection of trade receivables. In 

addition, total assets shrank due to the repayment of long-term debt.

2. As a result, the consolidated equity ratio recovered to the 40% level.

7. Maintain operating profitability in all 3 Businesses (see 3-1)

Following the interim results, all three businesses remained in the black figure in the third 

quarter consolidated cumulative period.

1-3 Summary of the 3rd Q business results for FY ending Mar. 31, 2025
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The 3rd Q of FY 

ending Mar. 2024

The 3rd Q of FY 

ending Mar. 2025

The same period of 

year on year

Decrease/Increase

The same period of 

year on year

change rate (%)

Sales 17,571 16,205 -1,366 -7.8%

Gross profit
(Gross profit margin)

4,814

（27.4%）
4,554

（28.1%）
-259 -5.4%

Operating income

(Ratio)

1,070

（6.1%）
761

（4.7%）
-309 -28.9%

Ordinary income 1,058 580 -478 -45.2%

Net income attributable to  

owners of the parent 730 184 -546 -74.8%

Net income per share (※)

(¥) 39.78 10.01 -29.77 -74.8%

2-1.Business result
(Millions of ¥)

(※) Considering stock split effective January 1st, 2025
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The 3rd Q of FY 

ending Mar. 2024

The 3rd Q of FY 

ending Mar. 2025

The same period of 

year on year

Decrease/Increase

The same period of 

year on year

change rate (%)

Ordinary income 1,070 761 -309 -28.9%

Backlog
(including informal orders)

21,974 23,138 1,163 5.3%

Gross profit   

margin ratio
27.4% 28.1% － －

Decrease in operating income was covered by increase in backlog.

• Operating income: Decrease of 309 million yen from the previous year

Assuming a gross profit margin ratio of 28.1%, the order value conversion is 309 ÷ 28.1%  

= 1,099 million yen 

• Backlog 1,163 million yen (including informal orders)

Increase in backlog 1,163 million yen > Decrease in operating income 1,099 million yen

2-2.Business Results year-on-year  Comparison

(Millions of ¥)
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The 3rd Q of FY 

ending Mar. 2024

The 3rd Q of FY 

ending Mar. 2025

The same period of 

year on year

Decrease/increase

The same period of 

year on year

change rate (%)
Notes

Semiconductor

 & Mechatronics 

Business

Sales 7,279 7,786 507 7.0%
Increase due to transfer of electronic 

components business from 

medical/healthcare related 

business(annual sales: approx. 800 

million yen)Profit 443 580 137 31.1%

Medical

 & Health Care 

Business

Sales 4,115 3,922 -192 -4.7%
Decrease due to transfer of electronic 

components business to 

semiconductor and mechatronics 

related businesses(Annual sales: 

approx. 800 million yen)Profit 377 330 -46 -12.4%

Environment &

Social 

Infrastructure 

Business

Sales 6,177 4,496 -1,681 -27.2%
Decrease due to delay in capital 

investment in dry-etching facilities 

in China

Profit 617 56 -561 -90.8%

ＨＤ and others Profit -367 -206 161 －

Total

Sales 17,571 16,205 -1,366 -7.8%

Profit 1,070 761 -309 -28.9%

3-1. Sales and Profits by Business 
*Year-on-year values have been adjusted to reflect the new segmentation starting in 

the fiscal year ending March 31, 2025.
(Millions of ¥)
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3-2. New orders received by Business  

The 3rd Q of FY 

ending Mar. 2024

The 3rd Q of FY 

ending Mar. 2025

The same period of 

year on year

Decrease/Increase

The same period of 

year on year

change rate (%)

Semiconductor

 & Mechatronics 

Business

Order 

received 6,753 8,272 1,519 22.5%

Including 

informal order － 9,107 2,354 34.9%

Medical

 & Health Care 

Business

Order 

received 3,229 3,084 -145 -4.5%

Including 

informal order － 3,084 -145 -4.5%

Environment &

Social Infrastructure 

Business 

Order 

received 4,078 6,678 2,600 63.8%

Including 

informal order － 9,580 5,502 134.9%

ＨＤ and others
Order 

received 14,061 18,035 3,974 28.3%

Total
Including 

informal order － 21,772 7,711 54.8%

*Year-on-year  values have been adjusted to reflect the new segmentation starting in the fiscal year ending March 31, 2025.

*Because there was a large informal order in the 3rd Q of the current fiscal year, the figures for the balance of orders 

received, including informal orders, are shown for reference.
(Millions of ¥)



Y.A.C. HOLDINGS CO., LTD. Copyright ©2017 Y.A.C. HOLDINGS CO., LTD.  All rights reserved 

6,753 
8,272 9,107 

3,229 
3,084 

3,084 
4,078 

6,678 

9,580 

0

5,000

10,000

15,000

20,000

25,000

3-3. New orders received compared to the same period of the previous year

The 3rd Q of FY ending 
Mar. 2024

The 3rd Q of FY ending Mar. 2025

Formal injection Including informal orders

14,061

18,035

21,772

(Millions of ¥)

Semiconductor & Mechatronics Business

Environment & Social Infrastructure Business

Medical & Healthcare Business
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3-4. Backlog by Business

The 3rd Q of FY 

ending Mar. 2024

The 3rd Q of FY 

ending Mar. 2025

The same period of 

year on year

Decrease/Increase

The same period of 

year on year

change rate (%)

Semiconductor

 & Mechatronics 

Business

Backlog 6,986 5,947 -1,039 -14.9%

Including 

informal order － 6,782 -204 -2.9%

Medical

 & Health Care 

Business

Backlog 5,697 4,783 -913 -16.0%

Including 

informal order － 4,783 -913 -16.0%

Environment &

Social Infrastructure 

Business 

Backlog 9,291 8,670 -620 -6.7%

Including 

informal order － 11,572 2,281 24.6%

ＨＤ and others Backlog 21,974 19,401 -2,573 -11.7%

Total
Including 

informal order － 23,138 1,163 5.3%

(Millions of ¥)

*Because there was a large informal order in the 3rd Q of the current fiscal year, the figures for the balance of orders 

received, including informal orders, are shown for reference.

*YoY values have been adjusted to reflect the new segmentation starting in the fiscal year ending March 31, 2025.
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3-5.Backlog by Business YoY Comparison

21,974

19,401

23,138

The 3rd Q of FY ending 

Mar. 2024

The 3rd Q of FY ending Mar. 2025

Formal injection Including informal orders

(Millions of ¥)

Semiconductor & Mechatronics Business

Environment & Social Infrastructure Business

Medical & Healthcare Business
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3-6. Sales and backlog ordered at end of previous fiscal year

FY ended 

Mar. 2018

FY ended 

Mar. 2019

FY ended 

Mar. 2020

FY ended 

Mar. 2021

FY ended 

Mar. 2022

FY ended 

Mar. 2023

FY ended 

Mar. 2024

(Plan)

FY ending 

Mar. 2025

<Notes>

Dec. 30, 

2024

Fiscal year ending March 31, 

2025Estimated sales 28 billion yen

2.94 times 1.57 times 1.78 times 1.43 times 1.71 times 1.26 times 1.05 times 1.59 times

Backlog of orders at the 

beginning of the fiscal year 

ending March 31, 2024  

includes a large portion of 

FY2025 sales.

Order backlog 

Recovery trend

(Millions of ¥)

<Relationship between the order backlog at the end of the previous fiscal year and the sales for the current fiscal year>

Sales for the current fiscal year

Backlog ordered at the end of the previous fiscal year

A ratio that indicates how many times the sales for the current period increased to the order backlog at the end of the previous period.
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3-7. Sales and backlog ordered at end of previous fiscal year

（百万円）

FY ended 

Mar. 2018

FY ended 

Mar. 2019

FY ended 

Mar. 2020

FY ended 

Mar. 2021

FY ended 

Mar. 2022

FY ended 

Mar. 2023

FY ended 

Mar. 2024

(Plan)

FY ending 

Mar. 2025

<Notes>

Dec. 30, 

2024

Orders backlog Highest level 

ever(including informal orders)

Including current 

period informal 

orders

Sales for the current fiscal year

Backlog ordered at the end of the previous fiscal year

<Relationship between the order backlog at the end of the previous fiscal year and the sales for the current fiscal year>

A ratio that indicates how many times the sales for the current period increased to the order backlog at the end of the previous period.

2.94 times 1.57 times 1.78 times 1.43 times 1.71 times 1.26 times 1.05 times 1.59 times

Including unofficial 

announcement
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4. Outline of B/S

End of Mar. 2024 End of Dec. 2024 Increase/Decrease Notes

Cash & deposits 7,664 7,620 -43

Trade note & accounts 

receivable
13,529 8,958 -4,570 Progress in collection of 

accounts receivable

Inventories 11,173 12,212 1,039 Increase in work in process

Other current assets 645 913 268

Non-current asset 10,814 11,232 418

Total Assets 43,827 40,938 -2,888

＜Assets＞

End of Mar. 2024 End of Dec. 2024 Increase/Decrease Notes

Notes & account 

payable
5,265 4,298 -967 Decrease in electronically 

recorded liabilities

Other current liabilities 10,399 9,829 -570

Fixed liabilities 11,171 10,250 -921 Decrease in long-term debt

Net assets 16,989 16,599 -429

Total liabilities & net 

assets
43,827 40,938 -2,888

＜ Liabilities & Net Assets＞

(Millions of ¥)

(Millions of ¥)
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December 2023
(Simplified consolidation)

December 2024
(Simplified consolidation)

increase and 

decrease

C/F from operating 

activities
-985 2,748 3,733

C/F from investing 

activities
-2,149 -887 1,262

C/F from financing 

activities
3,406 -1,830 -5,236

Cash and cash equivalents 

at end of period

Cash and cash equivalents 

at end of period

7,181 7,533 352

5.(Reference) Outline of cash flow

Operating C/F 

Significant 

improvement

*Simplified consolidated values are for reference only. (Millions of ¥)
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6-1. Progress of Sales Plan for FY ending Mar. 31, 2025

Semiconductor & 

Mechatronics Related

Medical & Healthcare 

Related

Environment & Social 

Infrastructure related

Progress rate 91.6% Progress rate 174.1% Progress rate 164.6%

Total

Progress rate 127.2%

15,000

5,000

8,705
8,000

28,000

35,606Backlog ordered at the end of the 1st Q of this FY

Sales of this FY 2nd Q

Full-year sales plan of this FY

Sales of this FY 1st Q

Sales of this FY 3rd Q

13,733

13,167

(Millions of ¥)

＜Progress of Sales Plans by Business for the FY Ending Mar. 2025＞

(Millions of ¥)
＊Backlog of orders for the current 3Q includes 

sales for FY ending Mar. 2026 and beyond.
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6-2. Progress of Sales Plan for FY ending Mar. 31, 2025

Semiconductor & 

Mechatronics Related

Medical & Healthcare 

Related

Environment & Social 

Infrastructure related

Progress rate 97.1% Progress rate 174.1% Progress rate 200.8%

Total

Progress rate 140.5%

15,000

5,000

8,705
8,000

28,000

39,342

14,566

16,606

Including current 

period informal 

orders

Backlog ordered at the end of the 1st Q of this FY

Sales of this FY 2nd Q

Full-year sales plan of this FY

Sales of this FY 1st Q

Sales of this FY 3rd Q

(Millions of ¥)(Millions of ¥)

＜Progress of Sales Plans by Business for the FY Ending Mar. 2025＞

＊Backlog of orders for the current 3Q includes 

sales for FY ending Mar. 2026 and beyond.



Y.A.C. HOLDINGS CO., LTD. Copyright ©2017 Y.A.C. HOLDINGS CO., LTD.  All rights reserved 

5,351 5,279 4,748 4,900 4,792 5,430 

6,601 6,951 
6,327 6,075 6,714 5,861 

4,351 
5,476 

4,899 5,805 
6,065 

4,913 

5,610 

6,488 

6,821 
7,332 

9,238 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

7-1. Appendix ① Sales of each Q

FY Ended Mar. 

2020

FY Ended Mar. 

2021

FY Ended Mar. 

2022

FY Ended Mar. 

2023

FY Ended Mar.

2024

FY Ended Mar. 

2025

26,809

21,914

24,195
22,796

24,114

28,000
(Forecast)

(Millions of ¥)

1st Quarter (Apr. to Jun.)

3rd Quarter (Oct. to Dec.)

4th Quarter (Jan. to Mar.)

2nd Quarter (Jul. to Sep.)

＜ Reference ＞Past quarterly sales trends
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7-2. Appendix ② New order received of each Q

In FY03/2023, customers moved up their 

orders due to global delays in component 

deliveries, resulting in a rush of orders. This is 

an outlier.

18,895

20,626

28,632

30,425

FY2024 is temporarily lower 

due to the impact of many 

orders received in advance in 

the previous fiscal year.

Orders received in 

cumulative 3Q were 

almost on par with the 

previous fiscal year

＜Reference＞Past quarterly new order received
(Millions of ¥)

FY Ended Mar. 

2021

FY Ended Mar. 

2022

FY Ended Mar. 

2023

FY Ended Mar. 

2024

FY Ending Mar. 

2025

1st Quarter (Apr. to Jun.)

3rd Quarter (Oct. to Dec.)

4th Quarter (Jan. to Mar.)

2nd Quarter (Jul. to Sep.)
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5,192 5,071 

9,071 

4,320 5,163 

4,632 
7,780 

6,115 
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7-3. Appendix ③ New order received of each Q

20,626

28,632

30,425
Figures including unofficial 

announcements show a record-high 

level of orders received in cumulative 

3Q

18,895

Including current 

period informal 

orders

1st Quarter (Apr. to Jun.)

3rd Quarter (Oct. to Dec.)

4th Quarter (Jan. to Mar.)

2nd Quarter (Jul. to Sep.)

(Millions of ¥)

＜ Reference ＞Past quarterly new order received

FY Ended Mar. 

2021

FY Ended Mar. 

2022

FY Ended Mar. 

2023

FY Ended Mar. 

2024

FY Ending Mar. 

2025
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Amounts are rounded down to the nearest million yen.

Flexible High-Technology Business Group

 

  Y.A.C. HOLDINGS CO., LTD.

Well, Today should be 
                  a Fascinating and Prosperous Day, again !
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