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▲Notes regarding future prospects.

The future prospects described in this report are based on information available at the 

present time. However, please note that actual sales and profits may differ significantly 

from the forecast figures due to the following factors.

• The industries to which our main customers belong, such as the semiconductor 

industry, are characterized by rapid technological innovation and intense competition.

• External factors such as global economic conditions, exchange rate fluctuations, 

industry trends, and capital investment movements may have direct or indirect impacts 

on our business performance.
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1. Opening Speech

MOMOSE Takefumi

President and Representative Director

Y.A.C. Holdings Co., Ltd.



Y.A.C. HOLDINGS CO., LTD. Copyright ©2017 Y.A.C. HOLDINGS CO., LTD.  All rights reserved 

44

2. Summary of H1 Results 

    for the fiscal year ended March 31, 2026

HATAKEYAMA Osamu

Managing Operating Officer and Director

Y.A.C. Holdings Co., Ltd.
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1. Overall Summary

【Income and Expenditure Overview】
Revenue and profit increased year-on-year

Profit margins and growth rates expanded at each stage as they approached the bottom line

Standalone results for Q2 (July–September) showed significant improvement over Q1.

Each stage of profit increased by over ¥1 billion.

【Financial Position】
Total assets rose slightly from ¥41.0 billion at the end of March 2025 to ¥41.5 billion.

Equity ratio returned to the 40% range, improving from 38.6% at end-June 2025 to 40.5% at end-September 2025.

2. Income and Expenditure Status (Profit by Stage)

Gross Profit

The primary driver of gross profit growth was increased revenue. (The impact of improved gross profit margin was 

minimal)

Operating Profit

Operating profit expanded steadily, both in margin and absolute value, as the Group successfully absorbed the cost 

burden associated with TechnoOptis Co., Ltd., which joined the Group in the previous fiscal year.

Ordinary Profit

In addition to the above, the elimination of bad debt losses incurred in the previous period and improvements in 

foreign exchange gains and losses contributed to a doubling of ordinary profit.

Net Profit

Alongside the increase in pre-tax profit, a reduction in corporate tax burden led to a substantial rise in interim net 

profit attributable to owners of the parent.

Consolidated Financial Summary for the Interim Period - i
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3. Financial Condition

Summary

During the current interim period, we continued its investment in Linus Biotechnology Inc., resulting in a further 

increase in fixed assets (investments and other assets).

In line with higher sales, balance sheet reclassifications occurred, including:

• a decrease in inventories

• an increase in cost of sales and sales revenue

• a corresponding increase in accounts receivable

Cash Flow

Operating cash flow remained positive. However, the working capital burden associated with the above balance sheet 

reclassifications offset the positive impact from profit-related factors.

4. Segment Information

Income and Expenditure Status

All segments recorded operating profits during the current interim period.

In particular, the Environmental and Social Infrastructure related business led the overall performance.

Orders Received Status

Both order received and order backlog increased year-on-year during the current interim period.

Consolidated Financial Summary for the Interim Period - ii
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5. Key Business Topics for the Fiscal Year

Full Acquisition of TT Holdings, Inc. (Holding Company of TechnoOptis Co., Ltd.)

Although the original plan was to acquire shares in two stages (end-January 2025 and March 2027), we accelerated 

the timeline and completed full ownership earlier than scheduled, in anticipation of the company’s earnings 

contribution.

Additional Investment in Linus Biotechnology Inc.

Through this latest investment, we have secured the position of largest external shareholder. 

President Momose has been appointed to the Board of Directors of Linus Biotechnology .

6. Shareholder Returns

➢ Share Buyback

The Company has implemented a share repurchase program with an upper limit of ¥1.0 billion in acquisition value 

and up to 1.4 million shares to be purchased. The program is scheduled to conclude by the end of May 2026.

➢ Introduction of a Progressive Dividend Policy

The Company has transitioned from a fixed 30% payout ratio to a progressive dividend policy. 

7. Forecast for the Fiscal Year ending March 2026.

Full Year Earnings Forecast

No revisions have been made to the full-year earnings forecast:

(Sales: ¥30.0 billion, Operating profit: ¥2.0 billion, Ordinary profit: ¥1.8 billion, Net profit: ¥1.2 billion)

Full Year Dividend Forecast

An annual dividend of ¥40 per share is planned (¥20 interim / ¥20 year-end).

On a pre-stock-split basis, this represents a ¥5 increase from the previous fiscal year (from ¥75 to ¥80 per share).

Consolidated Financial Summary for the Interim Period - iii
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(Millions of yen)

Revenue and profit increased year-on-year, with profit growth accelerating at each stage toward the 

bottom line.

[Revenue Increase (+¥430M) + Margin Rate Effect (+¥21M) = Gross Profit Increase (+¥451M)]

H1 FY3/2024 

Results 

H1 FY3/2025

Results - i

H1 FY3/2026

Results - ii

YoY Change 

ii- i

YoY Growth 

Rate

Full-Year 

Performance 

Forecast/Progress

Net Sales 11,506 11,291 12,850 1,558 13.8% 43%

Gross Profit 3,189 3,098 3,549 451 14.6%

Gross Profit

Margin
27.7％ 27.4％ 27.6%

Operating 

Profit 
710 601 773 171 28.5% 39%

Operating 

Profit Margin
6.2％ 5.3％ 6.0%

Ordinary Profit 861 314 658 344 110.0%

Net profit 700 23 369 345 1,461.0% 31%

Consolidated Statement of Income for the Interim Period 

（¥ Millions, unless otherwise stated)
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H1 FY3/2021 H1 FY3/2022 H1 FY3/2023 H1 FY3/2024 H1 FY3/2025 H1 FY3/2026

Net Sales 12,230 11,075 10,976 11,506 11,291 12,850

Gross Profit 2,440 2,909 2,671 3,189 3,098 3,549

Gross Profit 

Margin
20.0% 26.3% 24.3% 27.7% 27.4% 27.6%

Operating

Profit
311 716 473 710 601 773

Operating

Profit Margin
2.5% 6.5% 4.3% 6.2% 5.3% 6.0%

Ordinary

Profit
307 730 577 861 314 658

Ordinary

Profit Margin
2.5% 6.6% 5.3% 7.5% 2.8% 5.1%

Net Profit 273 524 325 700 23 369

Net Profit 

Margin
2.2% 4.6% 3.0% 6.1% 0.2% 2.9%

Reference: 6 Year Trends in Interim Consolidated P/L

（¥ Millions, unless otherwise stated)
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Business Segment

Subtotal Adjustment TotalSemiconductor   
& 

Mechatronics 

Medical  
 & Healthcare      

Environmental 
& Social 

Infrastructure 

H1 FY3/2025

Net Sales
4,987 2,692 3,611 11,291 - 11,291

H1 FY3/2025

Operating Profit
806 149 67 1,023 (421) 601

H1 FY3/2026

Net Sales
4,977 2,779 5,094 12,850 - 12,850

H1 FY3/2026

Operating Profit
746 151 303 1,202 (429) 773

Sales Change (10) 86 1,482 1,558 - 1,558

Profit Change (59) 2 236 179 (7) 171

(¥ Millions)

All segments continued to post operating profits in the interim period of current fiscal period.  

In particular, the Environmental and Social Infrastructure Related Business drove overall 

performance in the second quarter.

Segment Information
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Business Segment (H1 FY3/2025) Business Segment (H1 FY3/2026)
YoY Change 

of TotalSemiconductor 
& 

Mechatronics 

Medical         
& Healthcare      

Environmental 
& Social  

Infrastructure 
Total

Semiconductor 
& 

Mechatronics 

Medical         
& Healthcare      

Environmental 
& Social  

Infrastructure 
Total

Japan 3,518 2,519 3,098 9,136 3,599 2,491 3,727 9,819 683

China 202 - 370 572 368 - 1,087 1,455 883

Asia 1,136 45 138 1,321 999 79 168 1,247 (74)

Others 130 126 3 260 9 207 110 327 67

Total 4,987 2,692 3,611 11,291 4,977 2,779 5,094 12,850 1,558

Sales Results by Segment and Region

(¥ Millions)
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H1 FY3/2025 FY3/2025 - i H1 FY3/2026  - ii Change   ii – i

Current Assets 29,352 29,760 29,431 (328)

Non-current Assets 11,365 11,325 12,063 737

Total Assets 40,718 41,086 41,495 409

Current Liabilities 14,057 15,011 16,576 1,565

Non-current 

Liabilities
9,930 8,980 8,068 (912)

Total Net Assets 16,730 17,093 16,850 (243)

Total assets increased by ¥400 million compared to the previous period, reaching ¥41.5 billion.

This increase was primarily funded through short-term borrowings, which were used to finance the 

investment in Linus Biotechnology Inc. as well as covering ordinary working capital.

Consolidated Equity Ratio 

Total assets increased, but the equity ratio remained in the 40% range.

FY3/2023 H1 FY3/2024 FY3/2024 H1 FY3/2025 FY3/2025 H1 FY3/2026

Equity Ratio 41.1％ 39.1％ 38.7％ 41.0％ 41.1％ 40.5%

Consolidated Balance Sheet  [B/S Summary]

(¥ Millions)
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Segment

H1 FY3/2025 

Results - i

H1 FY 3/2026 

Results - ii

YoY Change 

 ii – i

Order Received Order Backlog Order Received Order Backlog Order Received Order Backlog 

Semiconductor & 

Mechatronics 
4,419 4,397 5,181 4,937 761 540

Medical  &

 Healthcare  
2,251 5,245 2,298 4,236 47 (1,009)

Environmental     

Social & 

Infrastructure 

3,797 7,107 4,677 8,296 880 1191

Total 10,468 16,747 12,157 17,470 1,689 772

Order Received and Order Backlog by Each Segment

Both orders received and order backlog increased year-on-year in the current interim period.

• Order Received as of End-September : Continued Year-on-Year Growth (+¥1,689 million)

• Order Backlog as of End-September   : Increased Year-on-Year (+¥722 million)

(¥ Millions)
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H1 FY3/2025 

Results - i

Full Year FY3/2025 

Results 

H1 FY3/2026 

Results - ii

YoY Change 

 ii – i

Cash & Cash Equivalents 

at End of Previous FY
7,558 7,558 7,094

Operating Activities C/F 1,535 2,670 508 (1,027)

Investment Activities C/F (881) (1,077) (742) 139

Financing Activities C/F (1,241) (2,069) 23 1,264

Effect of 

Exchange Rate Changes
66 72 (35)

Cash & Cash Equivalents

 at end of September
6,978 7,094 6,848

Net Change

During the Period
(580) (464) (246)

Although operating cash flow remained positive, the increase in working capital requirements offset 

much of the improvement from higher earnings. As a result, financing cash flow turned to a net inflow 

year-on-year due to increased borrowings.

Operating C/F (¥508 million positive) = Profit Factor (¥808 million positive) + Working Capital Factor (¥300 

million negative)
（¥ Millions, unless otherwise stated)
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Notice Regarding Acquisition of Treasury Shares 

（1） Type of shares to be acquired Common shares of the Company 

（2） Total number of shares to be acquired Up to 1,400,000 shares 

Ratio to total number of outstanding shares (Excluding treasury shares) : 7.58%

（3） Total acquisition cost Up to one billion yen 

（4） Acquisition period From November 14, 2025 to May 29, 2026 

Notice Regarding Change in Dividend Policy (Introduction of Progressive Dividends)

（1）
Before the 

Change

Our basic policy for shareholder returns has been to maintain a stable dividend 

based on a target payout ratio of 30%. 

After the 

Change

Our basic policy will be to implement a progressive dividend (※) while taking into 

account investments for business growth and our financial position. 

However, this policy may be subject to change in the event of significant 

investment opportunities such as mergers and acquisitions. 

（2）
Reason for 

the Change

To clearly demonstrate our commitment to returning value to shareholders who 

hold our shares over the long term

（3）
Effective 

Timing 
Effective from the interim dividend for FY2026

※“Progressive dividend” refers to maintaining or increasing the dividend per share compared to the previous fiscal year. 
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• A 1:2 stock split was carried out with a record date of December 31, 2024. Dividends before the split have been are adjusted to reflect 

the post-split dividend per share.

• The year-end dividend for the fiscal year ended March 2023 includes a commemorative dividend of ¥12.5 (¥25 before the stock split) 

to mark the Company’s 50th anniversary.

Full-Year Earnings Forecast for the Fiscal Year Ending March 2026 

→ Aiming for Year-on-Year Increases in Both Revenue and Profit

FY3/2023

 Results

FY3/2024

 Results

FY3/2025

 Forecast

FY3/2026

Forecast

Interim 12.5 12.5 17.5 20

Year-end 25 25 20 20

Annual 37.5 37.5 37.5 40

Dividend Payout Ratio 74.6% 48.6% 123.4% 61.4%

Full-Year Dividend Forecast for the Fiscal Year Ending March 2026

→ An Increase of ¥2.5 per Share is Planned

Net Sales Operating Profit Ordinary Profit

Net Profit 

attributable to 

owners of parent 

Net Profit per Share 

(yen)

FY3/2025 23,041 1,354 1,124 559 30.39

FY3/2026 30,000 2,000 1,800 1,200 65.15

YoY Change Rate 30.2% 47.7% 60.1% 114.7% －

（¥ Millions, unless otherwise stated)

（¥, unless otherwise stated)
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Segment Information

3 - i  Semiconductor and Mechatronics related Business 

        Interim Results and Topics

ITO Toshihiko

Deputy President and Director,

Y.A.C. Holdings Co., Ltd. 
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Interim Period Analysis

• Slight year-on-year decline in both revenue and profit

• Continued strong performance in clean conveyors for front-end 

semiconductor processes

• Solid sales of taping systems for electronic components, with 

synergistic growth in carrier tape sales

• Strong sales of organic cleaning systems and visual inspection 

equipment for SiC in the power semiconductor sector

• Favorable performance of IPA dryers and ultrapure water 

heating systems for front-end semiconductor processes

Topics

• Investment in SiC power semiconductors for domestic 

automotive applications is expected to be further delayed by 

several years. However, adoption in hybrid vehicles and high-

capacity air conditioning systems remains a possibility.

• SiC-related investment is overheating in China, partly driven by 

national policy, and the situation is being closely monitored.

• In the electronic components market, our taping systems are 

expected to see increased adoption over the next few years, 

with synergistic growth anticipated in carrier tape sales.

• Demand for clean conveyors used in front-end semiconductor 

processes is expected to remain strong.

Effective April 2025, certain group companies within the 

segment were reorganized. Figures for FY2024 have been 

recalculated based on the revised segment composition. 

In the Semiconductor and Mechatronics-Related Business, JEI 

and YAC Singapore were excluded from the segment.

Segment Companies :

YAC Mechatronics Co., Ltd. YAC Garter Co., Ltd. YAC DAStech, 

Inc. YAC Beam Co., Ltd.

4,987 4,977 

806 746 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

H1 FY03/2025 H1 FY03/2026

Net Sales & Profit of Segment

Net Sales Orerating Profit

（¥ Millions）
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Segment Information

3 - ii  Environmental and Social Infrastructure related Business 

  Interim Results and Topics

   OHKURA Akihiro

    Senior Managing Operating Officer and Director 

    Y.A.C. Holdings Co., Ltd. 
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Effective April 2025, certain group companies within the 

segment were reorganized. Figures for FY2024 have been 

recalculated based on the revised segment composition. 

In this segment, JEI and TechnoOptics have been incorporated 

into the structure.

Segment Companies :

Ohkura Electric Co., Ltd. YAC Denko Co., Ltd. YAC Machinery Co., Ltd. 

YAC (Shanghai) International Trade Co., Ltd. JE International Corporation 

TechnoOptis Co., Ltd.

Interim Period Analysis

• Year-on-year increase in both revenue and profit

• Display-related business contributed to profit

• New optical measurement equipment business acquired 

through M&A contributed to profit

[Segment Challenges]

• Heavy reliance on the second half in the power equipment 

market

• Delays in equipment sales to the e-commerce logistics market 

and the need to expand sales of optical inspection systems

Topics

• Growing demand for power transmission equipment related to 

renewable energy and battery storage expansion

• New business development focused on automation of 

maintenance and inspection, leveraging AI technologies

• Product deployment targeting the semiconductor packaging 

market (FOPLP: Fan-Out Panel Level Packaging)

• Sales expansion through the integration of AI into conventional 

inspection equipment

3,611 

5,094 

67 
303 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

H1 FY06/2025 H1 FY03/2026

Net Sales & Profit of Segment

Net Sales Operating Profit

（¥ Millions）
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Segment Information

3 - iii   Medical and Healthcare related Business          

Interim Results and Topics 

           Progress in the Bio Business

           

           SEKIGUCHI Takashi

           President and CEO

             YAC BIO INC. 
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We have made some changes to the constituent companies within the segment 

effective April 2025.

In the medical and healthcare-related business segment, YAC System Singapore Pte 

Ltd. have been incorporated into the structure.

The Medical and Healthcare-Related Business consists of the 

following three companies: YAC Elecs Co., Ltd. YAC BIO INC. 

YAC System Singapore Pte Ltd.

H1 FY3/2026 Analysis

✓ Sales and profit have slightly increased compared to the same 

period of previous year. 

✓ Sales of automated transport equipment including  clean 

conveyors and ion milling equipment have been strong.

✓ Sales of carrier tapes and taping equipment remained sluggish 

due to the continued downturn in the electronic components 

market. However, there have been signs of recovery.

Topics

➢ Investment in SiC power semiconductors for automotive 

applications is expected to be delayed for several years. 

However, SiC may still be adopted for various purposes, 

including home appliances.

➢ Large orders for taping equipment have been received in the 

electronic parts market, and there is a synergistic effect on 

carrier tape sales.

➢ Investment in generative AI is active, and orders for clean 

conveyor-related products have been received.

2,692 
2,779 

149 151 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

H1 FY03/2025 H1 FY03/2026

Net Sales & Operating Profit of 

Segment

Net Sales Operatin Profit

（¥ Millions）
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4. Future Developments of YAC Group

 

MOMOSE Takefumi

President and Representative Director

Y.A.C. Holdings Co., Ltd.
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Growth of 
Existing 
Business

General Purpose 

New Products

Development and 
Growth of the 
Medical & 
Healthcare Business

M&A

Aiming to Become a 
¥100 Billion Company 
by 2030

FY3/2025–FY3/2027 

Mid-Term Management Plan

FY3/2028-FY3/2030 

Mid-Term Management Plan

The Direction Aimed by YAC Group

The Path We Aim to Take.

1. Expansion of existing 

businesses

2. General Purpose New 

Products

3. Medical & Healthcare 

Business

4. Growth through M&A

Toward Becoming a 100 Billion 

Company by 2030
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3838Requirements for Achieving the Plan (Five Major Reforms)

• Organized Sales Activities (Expansion of Customer 
Contacts)

• Utilization of Sales Support Tools, Utilization of AI
Business Reform

• Sales per person: 100 Million Yen

• Development of General Purpose New Products

Enhancing Management 
Efficiency

• Full Implementation of Internal Cost Reduction Process

• Lowering Purchase Costs and Raising Sales Prices

Improving Gross Profit 
Margins

• Early Collection of Accounts Receivable

• Strict Control of Appropriate Inventory
Financial Soundness

• President’s Leadership by Example

• All Employees Contributing Ideas / Collecting Ideas for 
General Purpose New Products 

Management by All 

Over 

30%
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Themes

Driving ¥10 Billion in Sales per 
Company

Development of General Purpose 
New Products

Utilization of AI

In-Term Orders and In-Term Sales

Enhancing Management Efficiency

System Integration of HR, 
Administration, and Finance 
Operations
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【Companies Focusing on Growth Investments】
• YAC Bio Inc. - Automated Digital Antibody Detection Technology

• JEI Co., Ltd. - AI-Based Optical Inspection Technology

• TechnoOptis Co., Ltd. - AI-based Optical Inspection Technology

         (Other themes are also in progress)

General Purpose 
New Products 

Investment 
Advanced 

Technology 
Development

Share 
buyback: 
1 billion 

yen

Implement
ation of a 

Progressive 
Dividend 

Policy

Introduction of Progressive 

Dividend Policy 

Share Buyback

¥1 Billion (Maximum)

1.4 Million Shares (Maximum)

Toward YAC’s Corporate Value

YAC Group meets expectations for enhanced corporate value through growth investment and 

advanced technology development.

YAC Group meets shareholder expectations by maintaining high dividends.
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Amounts are rounded down to the nearest million yen.

Flexible High-Technology Business Group

 

Y.A.C. HOLDINGS CO., LTD.

Well, Today should be 
                  a Fascinating and Prosperous Day, again !
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